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Statement of Intent

For the purpose of this document, Looked After Children will be referenced as LAC. The term
‘Looked After’ originates from the Children Act 1989 and is the legal name for children in
care. Children that have previously been in care are referenced as Previously Looked After
Children (PLAC).

Nationally, LAC and PLAC significantly underachieve and are at greater risk of exclusion
compared to their peers. At Lordswood School, we believe we have a significant role in
ensuring that LAC and PLAC are exceptionally well prepared for the next steps in their lives.
We aim to provide them with the knowledge and skills they need to be successful,
enthusiastic learners and responsible individuals, by providing a positive, safe, and
stimulating environment where all are included, achievements are celebrated, and
unconditional positive regard is the standard.

We will

e Encourage pupils to reach their potential and make at least expected progress in all
core areas.

e Ensure that pupils enjoy high-quality teaching and a curriculum which meets their
needs and the requirements of legislation.

e Plan support for LAC which is realistic, meets their identified needs, and uses school
resources (including Pupil Premium Plus) efficiently.
Promote a positive, trauma-informed culture in all aspects of school life.
Help pupils develop their cultural, moral, and social understanding.

Ensure that LAC and PLAC are proportionately represented in our school, through
the school parliament and sporting groups etc.

Admissions Guidance

Lordswood School implements the guidance from the School Admissions Code and the
Governance Handbook, which state:

e Admissions authorities of all mainstream schools must give the highest priority in
their oversubscription criteria to LAC and PLAC. This includes children who were
adopted from 'state care' outside of England and Wales.

e The admission requirements for LAC and PLAC are set out in the School Admissions
Code. This Code applies to maintained schools and academies, including free schools.

e Where a Local Authority considers that an academy trust will best meet the needs of
any child, it can ask the Academy to admit that child. If the Academy Trust refuses,
the Local Authority can ask the Secretary of State to intervene. The Secretary of State
has the power under an Academy Trust’s Funding Agreement to direct the Academy
Trust to admit a child.

Definition

Looked After Children (LAC) are defined as:

e Children or young people who are the subject of a care order or interim care order
under the Children Act 1989.
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e Children who are placed in foster care, children’s residential homes, or permanently
living with relatives or friends under a care order.

e Children subject to a care or interim care order whilst placed with a parent, where the
Local Authority has parental responsibility.

e Children who are not subject to an order but are accommodated by the Local
Authority under a voluntary agreement (Section 20).

Previously Looked After Children (PLAC) are defined as:

e Children who are no longer looked after by a Local Authority in England and Wales
because they have either been adopted or are the subject of an adoption, special
guardianship, or child arrangement order.

e Children who were adopted outside England and Wales from ‘State Care’ (care
provided by a public authority, religious organisation, or other organisation whose
main purpose is to benefit society).

LAC reviews, involving the school, will take place up until an adoption order has been
granted. However, pupil premium funding will continue until they are 16 years of age.

Roles and Responsibilities

The Board of Governors is responsible for:

e Ensuring Lordswood has a coherent, statutory-compliant policy for LAC and PLAC.

e Reviewing policies to ensure they align with the latest Keeping Children Safe in
Education (KCSIE) and DfE guidance.

e Ensuring the Designated Teacher (DT) is a qualified teacher and has received the
appropriate training and sufficient time/resources to carry out the role.

e Promoting a culture of high expectations and aspirations.

e Reviewing the annual report detailing the progress of LAC in school, ensuring data is
anonymized.

The Virtual School (VS) is responsible for:

e Monitoring the attendance and educational progress of LAC attending Lordswood
School.

e Acting as the education advocate for LAC and coordinating termly Personal
Education Plan (PEP) meetings.

o Ensuring effective systems are in place to inform the Head and the DT of all LAC and
PLAC on roll.

o Ensuring all partners understand their roles and responsibilities regarding the PEP.

The Head is responsible for:

e Nominating a Designated Teacher (at Lordswood, this is the SENDCO).

e Opverseeing the distribution of all Pupil Premium Plus (PP+) funding for LAC and
PLAC.

o Ensuring adequate training is provided for all staff, including trauma and attachment
training and emotional coaching.

e Actively challenging negative stereotypes and ensuring the school is a "secure base"
for vulnerable learners.

The DT role became statutory in September 2009 under the Children and Young Person’s Act
2008. At Lordswood the SENDCO is our Designated Teacher.
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The Designated Teacher (DT) is responsible for:

e Coordinating support for LAC and PLAC and being the first point of contact for the
Virtual School, social workers, and carers.

o Ensuring that PEPs for LAC are accurate, effective, and completed within statutory
timescales.

e Liaising with the VS and social workers immediately if a child is experiencing
difficulties or is at risk of exclusion.

o Ensuring the pupil premium for LAC is used effectively to meet targets outlined
within the PEP.

All Staff

o Having high expectations and providing Quality First Teaching tailored to individual
needs.

o Being aware of the specific needs of LAC/PLAC in relation to attachment and trauma,
making appropriate adjustments to classroom management.

e Maintaining strict confidentiality while proactively flagging concerns with the
DT/SENDCO

Personal Education Plan (PEP)

All LAC must have an up-to-date care plan, of which the PEP is an integral part.

e Record Keeping: PEPs provide a record of the child’s academic journey and are
maintained for 75 years.

e Personalisation: The PEP reflects a personalised approach to learning and includes a
section for the child’s voice, which must be updated at least termly.

e Collaboration: All relevant bodies, including the Local Authority, the DT, and carers,
will ensure the child is involved in the PEP process at every stage.

Working with agencies and the Virtual School (VS)

As a corporate parent, we work in partnership with the VS to ensure:

e The VS is the lead responsible body for improving educational outcomes.

e The school informs the VS and social worker without delay (on the same day)
regarding any suspensions or significant attendance concerns.

e Behaviour management strategies are agreed upon between the VS and Lordswood to
ensure challenging behaviour is managed through a trauma-informed lens.

e The VS ensures all allocated Pupil Premium Plus (PP+) is sent directly to Lordswood
to be managed by the school.

Training

Whole-school safeguarding training takes place yearly. The DT and school staff directly
involved with LAC/PLAC receive specialized training in:

Admission arrangements and SEND integration.

Suspension and Permanent Exclusion guidance (Updated 2023/24).
Attachment, trauma, and emotion coaching.

PEP best practice and SMART target setting.
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Pupil Mental Health and Wellbeing

It is critical that our LAC children’s health, happiness, and wellbeing are prioritized.

e All relevant staff read and adhere to statutory guidance on Promoting the Health and
Wellbeing of LAC.

o The DT works closely with the Senior Mental Health Lead to identify early signs of
mental health issues.

o Pupil voice is obtained at least every half term to ensure the child feels safe and
supported.

o The VS coordinates regular health assessments by a registered medical practitioner.

Exclusions

Lordswood promotes a positive Relationship Policy. In accordance with the DfE’s statutory
guidance (September 2023):

e Lordswood actively seeks to avoid suspensions or permanent exclusions for LAC and
PLAC.

e We recognize that past experiences may impact behaviour; therefore, our consistent
approach allows for flexibility to address individual needs.

e IfaLAC child is at risk of exclusion, we will immediately inform the VS and carers
and implement/review a Pastoral Support Plan (PSP). We will explore every possible
alternative to exclusion in partnership with the Virtual School Head.

LAC and SEND

e SEND Support Plans: LAC with SEND (but without an EHCP) will have their needs
addressed through the PEP and a SEND Support Plan.

e EHCPs: For LAC with an EHCP, support is incorporated through the PEP reviews.
We aim to align PEP meetings with Annual Reviews to ensure a holistic approach.

o Early Intervention: Early annual or interim reviews of an EHCP will be considered if
a LAC is at risk of exclusion, involving the social worker and Local Authority.

Information Sharing
Lordswood complies with UK GDPR and The Education Regulations 2013.

e Information is shared on a "need to know" basis to ensure the safety and educational
progress of the child.

e Specific arrangements are in place to ensure data remains secure while allowing for
the necessary transition of information between authorities and departments.

Complaints Procedure

Any complaints should first be raised with the class teacher and/or the Designated Teacher,
then if necessary with the Headteacher. All complaints follow the school’s formal complaints
procedure.

Monitoring and Reporting Arrangements

The LAC Policy will be reviewed yearly.
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