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1. Background

Lordswood School is based in Chatham, Medway. Chatham is in one of the 20 most deprived
neighbourhoods in Kent.

Our staff body is diverse, with representation from various backgrounds, including Black
Caribbean and White Eastern European heritage.

The school has an ever-increasing number of EAL children, rising from 19% to 22% in the last
year.

There is similarly wide-ranging representation from a number of different faiths within the
Lordswood community.

In 2025, 22% of pupils at Lordswood are in receipt of Free School Meals. This figure is just
below the national average, which is 25.7% in schools.

We are against all forms of discrimination. We actively challenge discrimination through our
daily practice and we take our duty to promote community cohesion with the utmost
seriousness.

Lordswood School aims to create an environment where individuals feel confident and at ease
by:

Being respectful

Always treating other members of the school community fairly

Developing an understanding of diversity and the benefits it can have

Adopting an inclusive attitude

Adopting an inclusive curriculum

Encouraging compassion and open-mindedness

We will support our pupils to embed this approach.

2. Legislation and guidance

Lordswood School has obligations under the Public Sector Equality Duty (PSED) (as set out in
the Equality Act 2010) to have due regard to the need to:
e Eliminate discrimination, harassment, victimisation and other conduct that is
prohibited by the Equality Act 2010
e Advance equality of opportunity between people who share a protected characteristic
and people who do not share it
e Foster good relations across all characteristics — between people who share a
protected characteristic and people who do not share it

This policy also complies with our obligations under the Education and Inspections Act 2006
to promote community cohesion.

Lordswood School will not discriminate against a pupil or prospective pupil, staff and parents
by treating them less favourably because of their:
e Sex
Race
Age
Disability
Religion or belief
Sexual orientation
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e Gender reassignment
e Pregnancy and maternity
e Marriage and civil partnership

3. Roles and responsibilities

The Governing Board will:

e Ensure that the equality information and objectives as set out in this statement are
published and communicated throughout the school, including to staff, pupils and
parents

e Ensure that the published equality information is updated at least every year, and
that the objectives are reviewed and updated at least every 4 years

e  Delegate responsibility for monitoring the achievement of the objectives on a daily
basis to the Head.

The Head will:
e Promote knowledge and understanding of the equality objectives among staff and
pupils

e Monitor success in achieving the objectives and report back to governors

All school staff:

e Are expected to have regard to this document and to work to achieve the objectives as
set out in section 8.

4. Eliminating discrimination, harassment and victimisation

We will not discriminate against, harass or victimise any pupil, prospective pupil, member of
staff or any other member of the school community because of any protected characteristic.
We will not tolerate any prejudice-related discrimination whether direct or indirect, and will
treat any such incidents with the utmost seriousness.

All within the Lordswood community will challenge any type of discriminatory and/or bullying
behaviour.

We will explore concepts and issues relating to identity and equality through the PSHE
curriculum, the programme of assemblies and co-curricular activities and Special Days,
including the promotion of diverse texts embedded throughout our English curriculum and
our Black History Month Museum and Cultural Day.

New staff receive training on the Equality Act as part of their induction, and all staff receive
refresher training every year.

5. Advancing equality of opportunity

Lordswood aims to advance equality of opportunity by:
¢ Removing or minimising disadvantages suffered by people that are connected to a
particular characteristic they have
e Taking steps to meet the particular needs of people who have a particular
characteristic
¢ Encouraging people who have a particular characteristic to participate fully in any
activities
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We will therefore:

e Collate and regularly analyse information (e.g. safeguarding, behaviour, attendance
and attainment data) related to specific groups within the school community to
identify any trends or patterns, and ensure that appropriate steps are taken to
address any issues identified

6. Fostering good relations

Lordswood instils in its pupils the importance of making a positive impact in the world, by
showing empathy, respect and compassion to all. It is an intrinsic part of the education we
provide our children, using our school values and Griffin Great Characteristics to underpin the
activities of the school.

We believe that our pupils should be exposed to ideas and concepts that may challenge their
understanding, to help ensure that pupils learn to become more accepting and inclusive of
others. This challenge will be delivered in a way that prevents discrimination, instead
promoting inclusive attitudes.

Lordswood recognises the importance of the use of language and high-quality resources in
setting a tone and culture within the school. We ensure that staff and children
e Use appropriate and accurate language referring to particular groups or individuals
¢ Do not consciously offend, transmit or reinforce negative stereotypes
e Use their words to lift others up, not pull each other down
e Reflect the reality of an ethnically and culturally diverse society and challenge negative
stereotypes
e Show positive images of different types of families, including same-sex parents, single
parents, adoptive families, and carer families.
e Provide balance to discussions by reflecting a different of different view points
e Can readily access resources

Lordswood will promote acceptance, friendship and understanding of a range of religions and
cultures through different aspects of our curriculum. This includes teaching in RE, citizenship
and personal, social, health and economic (PSHE) education, but also activities in other
curriculum areas. For example, as part of teaching and learning in English/reading, pupils will
be introduced to literature from a range of cultures

Lordswood will continue to work successfully with our local community. This includes inviting
leaders of local faith groups to speak at assemblies, and organising school trips to places of
worship and activities based around the local community.

7. Equality considerations in decision-making

The school ensures it has due regard to equality considerations whenever significant decisions
are made.

The school always considers the impact of significant decisions on particular groups. For
example, when a school trip or activity is being planned, the school considers whether the trip:
e Cuts across any religious holidays
e s accessible to pupils with disabilities
e Has equivalent facilities for all individuals
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8. Equality objectives

Objective 1

To increase understanding of the Equality Act amongst staff and instill an awareness of the
impact of their actions in relation to meeting our equality aims.

We have chosen this objective to ensure that all staff are working from a strong base of
knowledge and that every individual within the school community is prepared to challenge
any type of discriminatory behaviour and foster a shared sense of belonging.

We will do this by maintaining high levels of staff understanding through annual refresher
training and induction for new starters.

Objective 2

To ensure that our curriculum reflects the rich diversities of British society and our local area
in order to meet the needs of our children, irrespective of race, gender, disability, sexual
orientation and religion.

We have chosen this objective to ensure all children are accessing this diverse curriculum
through high expectations and high-quality teaching, enabling all children to meet their full
potential

We will do this by:
¢ Ensuring topics and resources used reflect diversity
e Regularly reviewing and monitoring the curriculum, with family and pupil
representatives, to ensure that subject matters are being explored in an authentic
manner.

Objective 3

To ensure that representation in student leadership roles and participation in extra-curricular
enrichment reflects the diversity of the school population.

We have chosen this objective because while our school population is diverse, we want to verify
that this diversity is mirrored in our decision-making bodies, such as our Pupil Parliament and
in access to enrichment clubs. We know that pupils from disadvantaged backgrounds or those
with EAL can sometimes face invisible barriers to participation. Active monitoring ensures
every child has an equal voice and equal access to the "cultural capital" Lordswood offers.

We will do this by:

¢ Conducting an annual review of attendance at after-school clubs and trips, broken
down by pupil characteristics (FSM, EAL, SEND, Gender), to identify if any specific
group is under-represented.

o Identifying Barriers: If gaps are found, we will actively consult with those families to
understand barriers (e.g., cost, communication access, confidence) and implement
solutions.

e Diverse Leadership: Reviewing our democratic election processes for student
leadership roles to ensure they are accessible to all (e.g., allowing video applications
for children who are less confident writing in English).
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9. Monitoring arrangements
The Head and the EDI lead will update the equality information we publish annually.

This document will be approved by the Governing Body.

10. Links with other policies

This document links to the following policies:
Accessibility Plan

Risk Assessment

SEND Policy

Medical Needs Policy

Relationships policy
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